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Develop a project plan reflecting the assumptions built into the
project and the resources available, including major tasks, milestones,
. |decision points, dependencies, schedule and the critical path. Ensure *
collaboration among all participants to identify dependencies and a
reasonable schedule for completion.

Clarify roles and responsibilities for project participants and decision-
" |makers that reflects the organization of the project.

Revise the communication plan and include identification of specific
_|stakeholder needs, required information, responsibilities for ¥
completion, and timing of communications.

¥r Recommendation Made v Recommendation implemented > In progress X Recommendation not yet implemented
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